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FORM OF ANNUAL PERFORMANCE ASSESSMENT REPORT OF EXECUTIVE
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OFFICE UNDER CENTRAL EXCISE BOARD OF EXCISE AND CUSTOMS
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PART - T (PERSONAL DATA)
Es - 1 (dufaas . faaw)

1. Name of the Officer
01 SR @ A -

2. Date of Birih:
02 T & -

3. Date of continuous appointment in the present grade :
03 TWAE | R g & o -

4. Charges held with date : ‘
04 TRIGN Fod WHIE T BRNR @ B -

5. Period of absence from duty, on leave, training etc.
05 e, WA, W ¢ TRV G ¥ EuRadl @ Fany -




¥/ Name:

Agidy/ Period:
PART - 11
— . 7@3 - 11
1. A brief statement of the work handied by the officer during the réporting peried
0, RO # wel & dnm e el & gwl e T wigra
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2. Brief resume of the work done by you during the year /period from ..cccveescvanennns to
..... o e, T D TG T WA B I WD T Y T T w0 e




PART-III - APPRAISAL
W 1= M - WHeA
1, 2 and 3 below. (The assessment should rate the

officer vis-a-vis his/her peers and not the general population. Grading should be specific
and assigned on a scale of 1-10 with 1 pertaining to the lowest grade and 10 to the highest

Objective assessment in item nos.

grade.)

% [ Name:
saf / Period:

i wE W 1,2 AR 3 H S qRiE — ;38 Ieied A AtEi ® 9 aee s AftenRal
® "ad # Te HeiRa R e A @ am e @ g § | v fafine 29 wide o) 1- 10
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1. Assessment of work output (weightage to this Section would be 40%)

0 - o Romwem @ aelie (39 ST W AE 40: §)
' Riften | w0mw | qede s
TR 1126 e w1 e geer Initial of
Reporting | Reviewing Reviewing Authority
Authority | Authority

(1) Faver g Faifor wA /
TR 6 T SR

i) Accomplishment of planned
work/work allotted as per subjects
alloted.

(ii) witom =t IpurE

i) Quality of output

(ifi) faveroor a5t Qe

iil} Analytical ability

(Iv) T3 T et & /
Feiie wE & W e

(iv) Accomplishment of exceptional
work/unforeseen tasks performed

(V) =’ @ fromew @t waw 3T
(v} Overall Grading on ‘Work Qutput'




=% [ Name:
aafdn [ Period;

2. Assessment of personal attributes (weightage to this Section would be 30%)
02- Fafas ol o e (39 A @ HE 30% B)

Reporting PUREA T W FTAEW [nitial of
Authority Reviewing | Reviewing Authority
Authority

(i) = 2 uft gRemim
i} Attitude to Work
(if) foimrdt =t ween

ii)Sense of responsibility

1 (i) s & w6 e

itiYMaintenance of Discipline

{iv) Hiww Srere
(iv)Communication skills
(v) sl % qarn, Baw sl & fg

(v)Proficienty in Stenography (For
Stenography Omly :

(v e e X 5 3 R e

(viYCapacity to work in team spirit

(vii) TFm WA F I B HA D
ST
(vii)Capacity to work in time limit

(vill) T T & e} W8y
(viii)Inter-personal relations

(i) =ftreres ot B e @ www A

(ix}Overall Grading on personal attributes




6 AW / Name;
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3. Assessment of functional competency (weightage fo this Section would be 30%)
03-  emiicher R e Mo (39 9IRT 1 WEC 30 WiE BR)
oditen Trigm | yRde sfteTd
it | Wit | @7 awer gRane® Initial of
Reporting | Reviewing | Reviewing Autherity
Authority | Authority |.
(i) faftr /Tt / vt & Seew 39 w@ W@
fs & gw.

(i) Knowledge of Rules/Regulations/procedures
in the area of function and ability to apply them
correctiy,

(if) Rl & w= wad d zarat

ii) Proficiency in maintenance of Records

(iii) et wa # qer

iii) Proficiency in Computer Applications
(Iv) s =t g

{iv) Coordination ability

(v} TMeha gd = A @ P |
fazaeiam

(v} Trust-worthiness in handling confidential and
secref matfers.

(vi) P o W T B w T

(vi) Overall Grading on functional competency

4. State of Health:

‘04— W

5. Integrity:
05= AW




=¥ / Name:
Et / Period:

(The remarks against the integrity column shall be made by the reporting officer in one of
the three options mentioned below ;-

(weafr & mem @ Rah FrafoRa OF ® @ e w Rain alted g s s

i) e
Beyond doubt.

i)y | o aReEk o et dieeme ¢ vaed
TE T fewol womm w ww @ ¥

Since the integrity of the officer is doubtful, a secret
note is attached

iy | S s B T S vaTS @ 9% |WEl
T ® getay o it Bofa < @ o w2
g 390 fawg &5 o0 @ el g% wRm
I F

Not watched the officer's work for sufficient time to
form a definite judgment but nothi'ng adverse has
been reported to me about the officer.

0. Pen-pictili'e of the officer reported upon : (please give an overall assessment of the

officer with reference to his/her strengths and lesser strengths and aiso drawing attention

to the qualities, if any, not covered by the entries above.)

05, R g TR ot st} o 71es - R (oo et & e I wReiR Sl S w giew @t i
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=™ [ Name:
¥rafe / Period:

7. Attitude of the officer reported upon towards SC/ST/weaker Sections of the society,
his understanding and his willing ness to deal with them.
e ford o1 Tt iRt @ e (g ) ST /S S/ W @ ﬁgémﬁ%qﬁfﬁm
v 7t 3 ok I T T O W AW et o et e 8 |

8. Overall grade, rating & score of the officer reported upon :
08- R fo@ W o & ey | waw I8, W v awe
(i) OVERALL GRADE (On a scale of 1-10):

TR (1 - 10 AR )

(i)  RATING and SCORE
e vd vt

Instructions

A

g

A, Calculation of overall grade :
F. I T WEen

TR0 AT = HAEE ®1 U (FE . 1 (F) 140 ;) w0 w A e (W E 2
{ix) x 30w ) wicren dwaar @ 48 W H 2 (Vi) X 30% )

Overall GRADE = {Grade on Work Output {item No. 1 (v)x40%}+{Grade
on Personal Attributes {item No. 2(|x)x30%]+{Grade on Functional
Competency {item No. 3(vi)} x 30%]
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=™ / Name:
Fafy / Period:
B. Equivalence between overall GRADE, RATING and SCORE:
W@ Ay U5, T ud el W eiw ORaead
g & RATING SCORE

GRADE :

8-00 & gud siftrm Jeae Outstanding 0

8.00 and above

6-00 & 760 0w T 8.00 A FA | =EW HTB Very 7

6.00 and above but below 8.00 fo00d

4-00 @ TOH aftrs 9=y 600 B | yremt 5

4.00 and above but below 6.00 Good ' '

4-00 9 wH A . 0

Below 4.00 Average

. Elaboration required for certain categories of scores and grading :

7, ww Ffvan BREl & yrais od Ifn B deu 3 Rega Roaford & aed i |

7T 6 6 @ vRd F W aene gEweE T WIRC | % e @ o @ 7 @ o w2 3R @ w=
firz ¥, vt s @ Fafiree o o el U R e T o o ve faeed ared Rt 9.00 ¥
mmwﬁmmmmmmﬁ IR O Iedd B @ o fromes T A o

It is expected that any grading of 1 or 2 would be adequately justified in Pen Picture
by way of specific failures ard similarly, an officer should be awarded a grade of 9.00
and above only if exceptionai qualities and performance have been observed, and
grounds for the grading are brought out ciearly in the Entry under item No. 6 above.

Signature of the Reporting Authority

FRafEn st =1 wEr

Place: -

T i : Name of the Reporting Authority with
Designation (during the period of report)

Date: , fooifea wiftrastdt &1 - / UgAw

HeT & - _ (R =it srafr & A=)
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W { Name:
waf [ Period:
PART-IV-REVIEW
Wy - e . gElen
(To be filled in by the Reviewing Authority)
(T Wi B B W) o)

1. Do you agree with the assessment in the Pen Picture reflected by the
Reporting Officer in respect of the Strengths and qualities and lesser Strengths
of the officer reported upon? in case of disagreement, please specify the
reason and give details. Is there anything you wish to modify or add ?

01-. == wr Rdifen el ga g3y g g - & srwem @ wewg 2 7 A
fora = T Aftre & deftt § wurE ol SRGIR Sl o e | W & 7 9l
RN B T HUA IHD THRVT TR Y e FAROT ¥ 1 o T I9e QU A Hgn
e § ? :

2. If the officer reported upon is a member of the SC/ST, indicate whether the
attitude of the Reporting Officer in assessing the performance of the SC/ST
officer has been fair and just. ' '

2. mﬁﬁéﬁémﬁmﬁ & ST / IS, TG D T U wa b S /3
TR B TR et wRd wea Rafdn e @ e aRed o it
¥7
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M / Name:
srafer / Period:

3. Overall GRADE, RATING and SCORE of the officer reported upon (based on
grades awarded by the Reviewing Authority in item No. 1,2,3 in Part-I11
Appraisal) (Please see instructions under Item No. 8 in Part-IIT)

3. R ford ot o st & wiater F wr g, 3 e wrei (aefteror wiftrenrdt = Aifdn
T, 2, IS m B 2 B yeE w e 3) (@8 m1 wT & 8 v v g
e @) 3| ‘

Please indicate

N T -

A. OVERALL GRADE (on a scale of 1-10)
(&) v U3 (1-18 & e W)

B. RATING and SCORE
(@) ¥ v i

Signature of the Reviewing Authority

e wiftreit @ ewaR

Place Name of the Reviewing Authority with
Designation (during the period of report}

TR ;= REw MG &1 =™ /99—

i - (RaiE = smafr & draw)




